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regard to County and State plans, capital projects, funds, permits, and technical
assistance.

Additional coordination and cooperation is needed to address key issues facing
the Town. These are:

The need for coordmated water and sewer planning: the county has plannmg
authority, but the Town controls- the facilities.

The development and funding of joint town/county facilities such as the
proposed East New Market-Secretary-Hurlock Trail need to be carefully
coordinated.

Recommended Coordination Strategies:

Coordinate with East New Market and the County in semi-annual meetings
regarding growth and development issues.

Work with East New Market and the County to increase sewer capacity and
identify funding sources for water and sewer improvements.

Institute a joint Secretary/East New Market pro;ect review for projects located
in between the two town boundaries.

The Town shall continue to work with the County to maintain the Town
Growth Boundary and to accomplish strategic planning with regard to
annexation potential.

When the Secretary Comprehensive Plan is revised in the future, the process
shall include meetings with relevant County and State officials.

The Town shall provide notices to the County of proposed actions within the
Town and the Town Growth Boundary which may be of interest to the
County. The Town shall work with the County to arrange reciprocal
notification of nearby proposals that may be of interest to the Town.

The Secretary Planning Commission shall work with the County to establish
a process for review and comment on proposed land activities located within
the Town Growth Boundary that have potential to affect the Town.
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. The Town will pursue the recommendation of the 1996 Dorchester County
Comprehensive Plan that county agencies assume more responsibility for
development review in the towns.

Streamiining Regulations

The 1992 Planning Act calls for streamlining of regulatory mechanisms to achieve
the Act's visions (see Goals Element). Regulations are a key concern of Secretary
residents. In recent years the Town and its residents have been strongly affected by
environmental regulatory programs including:

. Floodplain protection program;

Chesapeake Bay Critical Area Protection Program;

Tidal and non-tidal wetlands protection programs;
. Forest conservation program.

The Town of Secretary has been affected to a large degree because of the extent
of its naturally occurring environmentally sensitive areas. Much complexity arises from
the range of local, state and federal agencies which can be involved in a review
process.

While there is concern at the amount of government regulation, Secretary
residents recognize the necessity of regulations in order to (1) protect residents'
health, safety and welfare, and (2) to protect the Town's beauty, which results, to a
great degree, from the very environmentally sensitive areas many regulations are
designed to protect.

The level of development activity in Secretary to date has been low, and mostly
limited to accessory structures. The Town's review of these projects occurs in a timely
manner. Larger, more complex projects like the recently completed water system
improvements experience delays because of review by outside state or federal
agencies, i.e., the Maryland Department of the Environment, Maryland Department of
Natural Resources and the Army Corps of Engineers.

The Town should seek to create streamlined review of applications for
development, including permit review and subdivision plat review within the Town
Growth Boundary; and flexible regulations to promote economic growth, innovative
and cost saving design, and environmental protection.
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Recommended Streamlining Strategies

1.

Produce a guide to land development and environmental restrictions/permits
in language understandable to the average lay-person. The guide would

_address the permits or approvals needed for typical activities, including brief

descriptions of the applicable regulatory programs, and direct people to the
appropriate agencies. It should include names, addresses and phone
numbers.

Support efforts to standardize administration and enforcement procedures for
forest conservation inside and outside the Chesapeake Bay Critical Area.

Work with the County to explore the possibility of having county agencies
assume more responsibility for development review in the Town.

Predesignate portions of the Critical Area with the Town's Growth Boundary
for Growth Allocation.

Place a time limit between approval of a preliminary plan and submission of
a final subdivision plan.

Require that approved final subdivision plans be recorded within six months
or else be void.

Implementation Element _

The ultimate success of any planning program lies in its implementation. After the
Secretary Comprehensive Plan is formally adopted by the Planning Commission and
the Mayor and Town Commissioners, it becomes the official growth policy statement
and long-range development philosophy of the community. However, the adoption of
the Comprehensive Plan by local officials does not guarantee its implementation. In
order for the plan to be an effective instrument of Town government, it must be an
integral part of the day-to-day administrative and political process of the government of
the Town of Secretary. The Secretary Comprehensive Plan cannot be implemented
unless a deliberate and coordinated effort is made by the Planning Commission and
the Mayor and Town Commissioners to insure that all future development proposals
are carefully evaluated as to their conformance with the basic development philosophy
and policies set forth in the Plan.
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Implementation Goal
To implement the Secretary Comprehensive Plan.

To. facilitate and encourage implementation of the Plan, each element of the Plan
contains strategies or policies detailing how measures should be implemented. This
should give clear guidance to those responsible for implementation as how to proceed,
while still allowing room to change details if warranted by new information or changed
conditions.

Implementation Objective

To prepare and apply regulations, incentive programs, and coordination
mechanisms that will bring the visions, goals, policies, and land use recommendations
of the Comprehensive Plan to fruition.

To further encourage implementation, this section contains a summary of key
strategies:

Recommended Implementation Strategies
1. The Town shall amend and adopt zoning maps, zoning and subdivision
regulations, and other regulations and procedures in accordance with the
strategies and policies contained in this plan.

2. Delete industrial zoning from the zoning ordinance and make other changes
consistent with the Plan.

3. Require minimum landscaping requirements for commercial development.

4. Adopt a health and safety Housing Code for all housing units (including
owner occupied).

5. Review fee schedule and revise to include demolition and burning permits
and other necessary revisions.

6. Require subdivisions to provide adequate land for recreation and open
space.

7. The Town shall investigate the possibility of reestablishing the Circuit Rider
Town Manager Program.
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8. Permit streamlining will be accomplished by the following: by working with
State agencies to "certify" consistency of Town projects as part of formal
State applications; by advanced planning for the use of Critical Area Growth
Allocation; by working with the County to explore the possibility of having
‘County agencies assume more responsibility for development review in the
Town; by supporting efforts to standardize administration and enforcement
procedures for forest conservation inside and outside the Chesapeake Bay
Critical Area.

9. The Planning Commission shall prepare an Annual Report which summarizes
planning, zoning, subdivision, site plan, project review, and Board of Appeals
activities; assesses progress in meeting the visions of the Plan, summarizes
County and State actions affecting the Town; and makes recommendations
to the Mayor and Town Commissioners for strengthening growth
management and resource protection in the Town. This report shall be sent
to the Mayor and Town Commissioners and to the Maryland Office of
Planning. '

Administrative Duties for Implementation

Throughout the Plan recommendations are made for projects to be undertaken
mainly by the Planning Commission or the Mayor and Town Commissioners. The
major recommendations are listed below according to what group is responsible. This
list is not intended to be inclusive of all responsibilities.

Secretary Planning Commission
. Prepare amendments to Zoning Ordinance and Subdivision Regulations
using strategies and policies proposed in the Plan.

. Prepare Annual Report and make recommendations to the Mayor and Town
Commissioners for strengthening growth management and resource
protection in the Town.

. Make recommendations on all proposed annexations based on the
anticipated costs, benefits of the annexation and consistency with the Plan.

. Review subdivisions and site plans for their impact upon the community, the
environment and consistency with the Plan. A Public Works Agreement,
where appropriate, should be required before final approval of the site plan.
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If directed by the Mayor and Town Commissioners, preparé a draft Housing
Code.

~ Seek input from the Fire Company énd Fire Marshall when proposing i‘uture

land uses and reviewing subdivisions and site plans.

Consider the need for geographically balanced park and recreational facilities
as the Town extends its corporate limits. New subdivisions and
developments should be required to provide recreational areas and retain
natural drainageways, streams, or ditches.

Amend Subdivision Regulations to include street standards.

Secretary Mayor and Town Commissioners

Adopt amended Zoning Ordinance and Subdivision Regulations.
Closely evaluate annexation requests.

Require developers to pay for all on-site costs and consider off-site costs on
a case by case basis, using a Public Works Agreement.

Consider establishing a Housing Code and coordinating with Dorchester
County for enforcement.

Continue to seek funding sources for water and sewer system improvements
and expansion.

Coordinate with East New Market and the County in semi-annual meetings
regarding growth and development issues.

Secretary Staff

Assist the Planning Commission in revising zoning and other regulations to
facilitate Plan implementation.
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WASTEWATER TREATMENT FLOWS

EAST NEW MARKET

JULY 1995 1.860
AUGUST 19¢= 1.638
SEPTEMBER 1095 1.275
OCTOBRER 1995 - 1.345
MOVEMBER 1995 1.822
~BDECEMBER 1995 2.440
JANUARY 1996 4.580
FERRUARY 1996 6.314
MARCH 1996 4.775
APRIL 1996 5.008
MAY 1996 4.612
JUNE 1996 3,262
TOTAL 39.921

(MILLIONS OF GALLONS)

EAST NEW MARKET

#”

JULY 1995 1,860,000
AUGUST 1995 1,638,000
SEPTEMBER 1995 1,275,000
OCTOBER 1995 1,345,000
NOVEMBER 1995 1,822,000
DECEMBER 1995 2,440,000
JANUARY 1996 4,580,000
FEBRUARY 1996 6,314,000
MARCH 1096 4,775,000
APRIL 1896 35,998,000
MAY 1996 4,612,000
JUNE 1996 3,262,000
TOTAL 39,921,000
(GALLONS)
EAST NEW MARKET
JULY 1995 60,000
. AUGUST 1995 52,839
SEPTEMBER 1995 42,500
OCTORER 1995 43,387
NOVEMBER 1995 60,733
DECEMBER 1995 78,710
JANUARY 1996 147,742
FEBRUARY 1096 217,724
MARCH 1996 154,032*,
APRIL 1996 199,933
MAY 1996 148,774
JUNE 1996 108,733
AVERAGE 118,813
(GALLONS PER D&Y)

SECRETARY

4.044
4.344
3.836
3.896
3.967
3.886
4.562
5.086
4.439
4.616
3.841
3.469

49,986

SECRETARY

4,044,000
4,344,000
3,836,000
3,896,000
3,967,000
3,886,000
4,562,000
5,086,000
4,439,000
4,616,000
3,841,000
3,469,000

49,986,000

SECRETARY

130,452
140,129
127,867
125,677
132,233
125,355
147,161
175,37¢
143,194
153,867
123,203
115,633

136,574

Appendix: Wastewater Treatment Flows

TOTAL

5.904
5.982
5.111
5.241
5.789
6.326
9.142
11.400
Q.214
10.614
8.4353
6.731

89,907

TOTAL

5,904,000
5,082,000
5,111,000
5,241,000
5,789,000
6,326,000
9,142,000
11,400,000
9,214,000
10,614,000
8,453,000
6,731,000

89,907,000

TOTAL

190,452
192,968
170,367
169,065
192,967
204,065
294,903
393,103
297,226
353.800
272,677
224,367

245,648

TWINCITIES

7.020
6.201
6.376
7.099
7.078
7.537
10.819
12.584
9.709
9.340
7.228
5.108

96.094

TWIN CITIES

7,020,000
6,201,000
6,376,000
7,099,000
7,078,000
7,537,000
10,819,000
12,584,000
9,709,000
9,340,000
7,228,000
5,103.000

96,094,000

TWINCITIES

226,452
200,032
212,533
229,000
235,933
243,129
349,000
433,931
313,194
311,333
233,161
170,100

262,552
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